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SOCIAL TOOLS
Decentralized Organizing in Practice

TRAINING CIRCLE - WHY?

+ follow up from conferences 2019 + 2018
+ (un)learn & practice habits and routines
+ from disorganisation to decentralised organisationy, ..
+ peer-learning

+ take inspirations into your own context
+ create program for Social Tools 2020
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SOCIAL TOOLS
Decentralized Organizing in Practice

TRAINING CIRCLE - SEASON 2 - THE PROGRAM

+ CONFLICT PATTERN LANGUAGE I, 11, 1l
+ DISCO PRINCIPLES I, I, I

+ 12 PATTERNS OF DECENTRALISED
ORGANISING

+ SOCIOCRACY 3.0
mmm@ THE PAﬂlzt;rj;m
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THE PATTERNS

4. Know your
conflict language

14.Systematise

the integration
of feedback

3.Get Power 0
andProcess
literate
13.Intensely
TrackStory
2.Train the @
social nervous

5.Create Search
[ P17 and Rescue Code

system 6 Recognise
12.Regulate 1.Recognise and grow
Power with the scale CarryingCapacity
Love of the beast
i
11. Eat the C
Conflict > I 7/Track
Together the Flows
10.Stance i
vs Strategy .
8.Befriend
9.Use Full Paratlox

Range Empathy
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TRAINING CIRCLE - CONFLICT Ii

Video 2 min
Short Introduction to the Conflict Patterns 6-8
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SOCIAL TOOLS
Decentralized Organizing in Practice

TRAINING CIRCLE - CONFLICT Il - PATTERN 6
CONFLICT CARRYING CAPACITY (CCC)

The invisible social architectures that together determine the Conflict
Carrying Capacity of any relationship, group or organisation. 5
It could be also called CULTURAL INFRASTRUCTURE as opposed to

TECH INFRASTRUCTURE.

~

High CCC means conflicts being CONTAINED, PROCESSED, INNOVATED
UPON. Conflicts become a source of GROWTH. The stories and associations
of conflict are positive.

Low CCC means wasted conflict, destructive conflicts or a
conflict-averse culture with little growth and crippling
effects of conflicts.
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SOCIAL TOOLS
Decentralized Organizing in Practice

TRAINING CIRCLE - CONFLICT i
EXERCISE 1

Pattern 6: Conflict Carrying Capacity

Instruction:
# Fill your worksheet alone (15 min)
# share in small groups of 2 or 3 (30 min)
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Rough Guide to Level of Investement

COMMITMENT IMPORTANCE ' CHALLENGE PRESENCE CAPACITY
(for projects) ¥ LEVEL
- 0'0:006 5-10 Medium investment

0-5 Low investment



Rhythms and Cycles

A relationship or an organisation is a living system. Each living system will have
rhythms and cycles. There is an art to sensing into what is needed and adjusting
what is in place, on a regular basis, depending on how the need is being met.

DAILY WEEKLY

Horizon Scanning:
A weekly Run-through
of current
emerging tensions

Informal Check-ins
at regular points

A daily stand- A weekly Check-in
up on hand signals
Digital K- Open -Loop
sharing Amnesty :

(for unfulfilled promises)

4-8 WEEK QUARTERLY

2-hour

Listening Cafe Longer retreat-style

gathering
Retrospective Storytelling Sessions
on existing To elicit
relationship archetypes at play
infrastructure

An embodied partner
practice (at a minimum,
walk and talk in a new location

Review and celebration
of Conflict Ledger

YEARLY

Data-heavy
retrospective

Role-playing
Games to simulate
conflicts

Deeper
bonding and
celebration retreat



Use rhythm to align your autonomy

e Daily standup: agility + accountability

e Weekly iteration: start by agreeing this week's work
end by celebrating progress

e Quarterly objectives: shared focus + high autonomy
e Retreats: build relationships + trust + vibe

e Different spaces for different conversations

thehum.org



Conflict resolution escalator

—p» System review

External mediation

Working group help

Supported conversation

1 on T communication

v

Agreement about Norms + Resources and practices
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Thisis certainly a tool to createwith T e e e e
the other person in the relationship T s s e .

Our We-Chain! R BB

Ledger Entry TAG: CONFLICT

Topic of Conflict Who
Date Rating
What happened

Learning/Insights
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TRAINING CIRCLE - CONFLICT Ii
Q&A WITH SOFIA

60 min.
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