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TRAINING CIRCLE - WHY?

+ follow up from conferences 2019 + 2018
+ (un)learn & practice habits and routines
+ from disorganisation to decentralised organisation
+ peer-learning
+ take inspirations into your own context
+ create program for Social Tools 2020



TRAINING CIRCLE - SEASON 2 - THE PROGRAM

+ CONFLICT PATTERN LANGUAGE I, II, III
+ DISCO PRINCIPLES I, II, III

+ 12 PATTERNS OF DECENTRALISED
ORGANISING

+ SOCIOCRACY 3.0



§

THE PATTERNS
14.Systematise
the integration
of feedback

13.Intensely
TrackStory

12.Regulate
Power with
Love

11. Eat the
Conflict
Together

10.Stance
vs Strategy

9.Use Full
Range Empathy

8.Befriend
Paradox

7. Track
the Flows

6 Recognise
and grow
CarryingCapacity

5.Create Search
and Rescue Code

4. Know your
conflict language

3.Get Power
andProcess
literate

2.Train the
social nervous
system

1.Recognise
the scale
of the beast



TRAINING CIRCLE - CONFLICT II

Video 2 min
Short Introduction to the Conflict Patterns 6-8



TRAINING CIRCLE - CONFLICT II - PATTERN 6
CONFLICT CARRYING CAPACITY (CCC)

The invisible social architectures that together determine the Conflict
Carrying Capacity of any relationship, group or organisation.
It could be also called CULTURAL INFRASTRUCTURE as opposed to
TECH INFRASTRUCTURE.

High CCC means conflicts being CONTAINED, PROCESSED, INNOVATED
UPON. Conflicts become a source of GROWTH. The stories and associations
of conflict are positive.

Low CCC means wasted conflict, destructive conflicts or a
conflict-averse culture with little growth and crippling
effects of conflicts.



TRAINING CIRCLE - CONFLICT II
EXERCISE 1

Pattern 6: Conflict Carrying Capacity

Instruction:
# Fill your worksheet alone (15 min)
# share in small groups of 2 or 3 (30 min)
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TRAINING CIRCLE - CONFLICT II

Q&A WITH SOFIA

60 min.


