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TRAINING CIRCLE - WHY?

+ follow up from conferences 2019 + 2018
+ (un)learn & practice habits and routines
+ from disorganisation to decentralised organisation
+ peer-learning
+ take inspirations into your own context
+ create program for Social Tools 2020



TRAINING CIRCLE - SEASON 2 - THE PROGRAM

+ CONFLICT PATTERN LANGUAGE I, II, III
+ DISCO PRINCIPLES I, II, III

+ 12 PATTERNS OF DECENTRALISED
ORGANISING

+ SOCIOCRACY 3.0



§

THE PATTERNS
14.Systematise
the integration
of feedback

13.Intensely
TrackStory

12.Regulate
Power with
Love

11. Eat the
Conflict
Together

10.Stance
vs Strategy

9.Use Full
Range Empathy

8.Befriend
Paradox

7. Track
the Flows

6 Recognise
and grow
CarryingCapacity

5.Create Search
and Rescue Code

4. Know your
conflict language

3.Get Power
andProcess
literate

2.Train the
social nervous
system

1.Recognise
the scale
of the beast



TRAINING CIRCLE - CONFLICT I - PREPARATION

Video 7 min
Short Introduction to the Conflict Patterns



TRAINING CIRCLE - CONFLICT I - PREPARATION
EXERCISE 1

Pattern 4: Get to know your conflict language!

Instruction: Fill your conflict profile in pairs,
in small groups, or alone



TRAINING CIRCLE - CONFLICT I - PREPARATION

EXERCISE 2

Conflict Matrix
Conflict Escalation Ladder

Instructions:
+ Think about a conflict
+ Place it on the matrix
+ Apply the escalator to the conflict
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CURDLING FRYING PAN
SPITTING
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Low

DISTRESS LEVEL

MediumLow High
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thehum.org

Conflict resolutionescalator



TRAINING CIRCLE - CONFLICT I - PREPARATION

Q&A WITH SOFIA

60 min.


