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+ Talk about Power!
+ Conflict is Inevitable - Deal with it!



TRAINING CIRCLE - WHY?

+ follow up from conference 2018
+ (un)learn & practice habits and routines 
+ from disorganisation to decentralised organisation
+ peer-learning 
+ take inspirations into your own context
+ create program for Social Tools 2019



TRAINING CIRCLE - THE PROGRAM



PATTERN 6
TALK ABOUT POWER

Video 5 min

short text from “Patterns for Decentralised Organising”
by Richard D. Bartlett  

http://leanpub.com/patterns-for-decentralised-organising



+ POWER-FROM-WITHIN OR EMPOWERMENT 
the creative force you feel when you’re making art, or speak-
ing up for some- thing you believe in

+  COLLECTIVE POWER OR SOLIDARITY 
empowered people coming together to act in unison

+ POWER-WITH OR SOCIAL POWER 
influence, status, rank, or authority that determines how much 
you are listened to in a group

+ POWER-OVER OR COERCION 
power used by one person to control another



PATTERN 6
TALK ABOUT POWER

EXERCISE (15 min)

+ What is the official power structure inside your organisation/group?
+ What is the hidden power structure? 
+ Who has power-over, power-with etc?
+ Visualize both power stuctures!

PRESENT x 3 + DISCUSS (30 min)

BREAK !



PATTERN 5
CONFLICT IS INEVITABLE – DEAL WITH IT

Video 7 min



PATTERN 5
CONFLICT IS INEVITABLE – DEAL WITH IT
 
EXERCISE (10 MINUTES)

+ Think about a conflict your group has resolved - How? 
+ Think about a conflict that has not been resolved - Why Not?

SHARING (30 MINUTES)





NEXT STEPS

SOCIAL TOOLS CONFERENCE
27.-29.9. 2019

POWER, MONEY, CONFLICT


