
TRAINING CIRCLE

SESSION 4 - Patterns 3+4
MAY 21

+ Distribute Care Labour
+ Collectively Agree on Norms and Boundaries



TRAINING CIRCLE - WHY?

+ follow up from conference 2018
+ (un)learn & practice habits and routines 
+ from disorganisation to decentralised organisation
+ peer-learning 
+ take inspirations into your own context
+ create program for Social Tools 2019



TRAINING CIRCLE - THE PROGRAM



PATTERN 3
DISTRIBUTE CARE LABOUR

Video 7 min





PATTERN 3
DISTRIBUTE CARE LABOUR - STEWARD CIRCLE

+ How is your wider life going?
+ How is work going for you?
+ How is this community feeling for you right now?
+ What’s your role in it?
+ How can I best support you?
+ What did you like/ dislike, what would you change?
+ What do you want to do this month?
+ Is there anything you want to check in on again at our next meeting?



PATTERN 3
DISTRIBUTE CARE LABOUR - STEWARD CIRCLE

+ Clear meeting times (~30 mins is a good minimum)
+ Make the length clear if you have to leave 
+ Make them one-on-one, and in person (where possible)
+ Listen more than you talk
+ Ask how you can support before suggesting a solution
+ Be clear on any action points you might come up with
+ Don’t turn your stewarding circle into a gossip chamber



PATTERN 3
DISTRIBUTE CARE LABOUR - STEWARD CIRCLE

EXERCISE ( 2 x 20 min)

+ we create a DEMO steward circle
+ assume your role of steward / stewardee
+ with your steward bring up an issue that’s bothering you in your work/organisation
+ reverse roles

BREAK !



PATTERN 4
COLLECTIVELY AGREE ON NORMS AND BOUNDARIES

Video 3 min



PATTERN 4
COLLECTIVELY AGREE ON NORMS AND BOUNDARIES 
 
EXERCISE (40 MINUTES)

+ What kind of norms and boundaries does your organisation have? 
+ Which norms are made explicit and which ones are implicit? 
   (implicit => they are assumed, or thought to be “common sense”)
+ How are they discussed and agreed? 
+ Do you review agreements periodically? 



NEXT STEPS / SUGGESTIONS

SESSION FIVE - AUGUST 12 (MONDAY)
Patterns 5+6 
Conflict is Normal - Agree how to deal with it
Keep Talking about Power


