
TRAINING CIRCLE

SESSION 3 - Patterns 11+12
MARCH 25

+ Use Rythm to Align Autonomy
+ Find Own Patterns with Regular Retrospectives



TRAINING CIRCLE - WHY?

+ follow up from conference 2018
+ (un)learn & practice habits and routines 
+ from disorganisation to decentralised organisation
+ peer-learning 
+ take inspirations into your own context
+ create program for Social Tools 2019



TRAINING CIRCLE - THE PROGRAM



Pattern 11
Use Rythm to Align Autonomy

Video 12 min



Pattern 11
Use Rythm to Align Autonomy

EXERCISE

+ What’s the “Rythm” in your organisation?
+ Reflect on your own (ca. 3 min.)
+ Discuss in small groups of 3-4 people (about 20 min.)
+ 3 quick Presentations (max. 3 min. per presentation)

BREAK !



Pattern 12
Find YOUR Own Patterns with Regular  
Retrospectives

Video 5 min



RETROSPECTIVE  --> SociOcracy 3.0 
 



Pattern 12
Find YOUR Own Patterns with Regular Retrospectives 
 
EXERCISE - SOCIAL TOOLS RETROSPECTIVE 

+ Meeting frequency
+ MEETING PLACE
+ MEETING STRUCTURE
+ communication tools 
+ The Conference in 2019

What’s good? What’s not so good? What do we change?



EXERCISE: CONSENT DECISION

What Communications Tools we want 
to use in the future?

Driver statement 
Email and Eventbrite (as used at the moment) are insufficient 
communication tools for our needs. We want to create a par-
ticipatory learning environment, and we need a communica-
tion and decision-making tool for that.

Proposal (solution to our issue)
We suggest that we would start using Loomio as our tool for 
collective communication and decision-making. 
 



EXERCISE: CONSENT DECISION

What Communications Tools we want 
to use in the future?

Who’s accountable
Oliver & Ilpo

Evaluation date
After the conference in September 2019

Evaluation criteria
Published online with the proposal 
 





Pattern 12
Find YOUR Own Patterns with Regular Retrospectives 
 
EXERCISE - SOCIAL TOOLS RETROSPECTIVE 

+ Meeting frequency
+ MEETING PLACE
+ MEETING STRUCTURE
+ communication tools 
+ The Conference in 2019

What’s good? What’s not so good? What do we change?



NEXT STEPS / SUGGESTIONS

SESSION FOUR - MAY 21 (TUESDAY)
Patterns 3+4 
Distribute Care Labour
Collectively Agree Norms and Boundaries


