
TRAINING CIRCLE

SESSION 2 - Patterns 9+10
JAN 14

+ Make Decisions Asynchronously
+ Agree on Communication Tools



TRAINING CIRCLE - WHY?

+ follow up from conference 2018
+ (un)learn & practice habits and routines 
+ from disorganisation to decentralised organisation
+ peer-learning 
+ take inspirations into your own context
+ create program for Social Tools 2019



TRAINING CIRCLE - THE PROGRAM



PATTERN 9
MAKE DECISIONS ASYNCHRONOUSLY

Video 7 min



ASYNCHRON/SYNCHRON - EXERCISE

+ How do you do it?
+ Draw Your Own Chart (6 min)



PATTERN 10
AGREE ON COMMUNICATION TOOLS

Video 5 min



PATTERN 10
AGREE ON COMMUNICATION TOOLS 
 
QUESTION: 
WHAT COMMUNICATION TOOLS WE WANT TO USE ?

EXERCISE 1
PROPOSAL FORMING

EXERCISE 2
CONSENT DECISION



PROPOSAL FORMING

Video James Priest (Sociacracy 3.0) 
 
+ what’s the issue?
+ considerations (as questions)
+ “cook” a proposal



CONSENT DECISION

Video James Priest (Sociacracy 3.0) 
 





NEXT STEPS / SUGGESTIONS

SESSION THREE - MAR 25
Patterns 11+12
Use Rhythm to Align Autonomy
Find Your Own Patterns With Regular Retrospective


