
TRAINING CIRCLE

SESSION 1 - Patterns 7+8
NOV 19

+ Distinguish Commitment from Participation
+ A Toolbox of Decision Protocols



TRAINING CIRCLE - WHY?

+ follow up from conference
+ (un)learn & practice habits and routines 
+ from disorganisation to decentralised organisation
+ peer-learning 
+ create program for Social Tools 2019



TRAINING CIRCLE - THE PROGRAM



STAKEHOLDERS - EXAMPLES

+ Digital Life Collective
+ OuiShare



STAKEHOLDERS - EXERCISE

QUESTION: How is this pattern visible in the  
organizations/communities/collectives you  
are involved? (5 min)

Free discussion in small groups,  
share some of your observations. (20 min)



DECISION MAKING - EXERCISE

1. mark individual choices for each proposal
2. clarifications (if options are unclear) 
3. address objections: how to modify the proposal  
so that objections would move to toleration 
4. write your own proposal (optional)



CONSENT DECISION

Video James Priest (Sociacracy 3.0)



NEXT STEPS / SUGGESTIONS

SESSION TWO - JAN 14
Patterns 9+10
Make Decisions Asynchronously
Agree How You Are Using Your Communication Tools

SESSION THREE - MAR 25
Patterns 11+12
Use Rhythm to Align Autonomy
Find Your Own Patterns With Regular Retrospective


